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Our mission in

life is not

merely to

survive, but to

thrive and to do

so with some

passion, some

compassion,

some humor,

and some style.



Introduction
Wellbeing At Work is a lifelong learning and training organisation created on

April 14th, 2010 with the objective of improving well-being at work and thus

combating all occupational risks that could hinder the personal development of

employees and the company's performance.

 

We are pleased to present you in this catalogue the whole range of our training

courses which are provided by our network of 12 trainers that you will discover

on the following pages. Most of our training courses are available in the 4

languages: French, German, English and Luxembourgish and almost all of them

are available inter- and intra-company and tailor-made to the specific needs of

our clients.

 

To find out the dates of the inter-company training courses offered throughout

the year, please log on to our website: www.wellbeingatwork.lu

 

In addition to the training courses, we also offer consulting services for any

issues that Leadership could need guidance or assistance such as change

management, diversity,  digitalisation, working conditions and occupational

health at work,  

 

In  preventing psychosocial risks, we are exclusive partner in Luxembourg for

the use of the COPSOQ (Copenhagen Psychosocial Questionnaire)

questionnaire developed in Denmark and a worldwide recognized tool for

prevention of occupational health at work. 

 

Coaching being a very powerful tool of individual continuous training, most of

our trainers are certified coaches and we offer Leadership and Team Coaching

as well as individual wellbeing coaching.

 

We are at your entire disposal for any further information and we wish you a

pleasant discovery of our catalogue.

 
Claudine Schmitt and the whole team
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Leadership

1.1. Health and safety at work: be aware and manage stress-

related risks at work

1.2.  Conducting appraisal interviews and giving feedback

1.3. Implementing changes successfully

1.4. Leading - The right way! "Conscious Leadership"

1.5. Manager as Coach

1.6. Coaching others through change and transformation

processes

1.7. Understand and improve diversity in the workplace

1.8. Delegate to improve performance

1.9. Increase engagement and motivation of your employees

1.10. Improve the quality of life at work



Code  EN1.1



Code  EN1.2



Code  EN1.3



Code  EN1.4



Code  EN1.5



Code  EN1.6



Code  EN1.7



Code  EN1.8



Code  EN1.9



Code  EN1.10



Communication

2.1. Communication in a professional environment
2.2. Appreciative communication
2.3. DISC - Discover your personality
2.4. Difficult conversations
2.5. Preventing and handling difficult situations
2.6. Problem solving and conflict management
2.7. Successfully influencing people
2.8. DISC - Building a customer relationship and
managing negotiations
2.9. DISC - Better communication with collegues
2.10. Develop assertiveness
2.11. Intergenerational collaboration in companies



Code  EN2.1



Code  EN2.2



Code  EN2.3



Code  EN2.4



Code  EN2.5



Code  EN2.6



Code  EN2.7



Code  EN2.8



Code  EN2.9



Code  EN2.10



Code  EN2.11



Teamwork

3.1. Developing Teams into high performance Teams
3.2. Forming new Teams
3.3. Managing change for Teams
3.4. Team management - basics of success
3.5. Team management - successful Teamwork



Code  EN3.1



Code  EN3.2



Code  EN3.3



Code  EN3.4



Efficiency
4.1. Time management tools - Learning how to
better manage your time
4.2. Enhance health and wellbeing in the workplace
- stressmanagement and burn-out prevention
4.4. Running meetings effectively
4.5. Hold an annual appraisal interview
4.6. Sales techniques and costumer service
4.7. Change management
4.8. PPresenting and moderating
4.9. Improve teleworking
4.10. Be prepared to transfer your professional
knowledge and know.how



Code  EN4.1



Code  EN4.2



Code  EN4.4



Code  EN4.5



Code  EN4.6



Code  EN4.7



Code  EN4.8



Code  EN4.9



Code  EN4.10



Well-being at work

5.1. Creation of value through workplace health
promotion
5.2. Well-being at work
5.3. The basics of ergonomics
5.4. Identify the reasons of absenteeism at work
5.6. Resilience in everyday life - learning to let go
5.10. Well-being of the eyes in front of the screen



Code  EN5.1



Code  EN5.2



Code  EN5.3



Code  EN5.4



Code  EN5.6



Code  EN5.10




